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My Story:
My Passion for Employee 
Recognition Began with a Fight!  
I started my carreer designing and facilitating programs 
to bring individuals from the most protracted 
international conflicts (Northern Ireland, Israel/Palestine, 
India/Pakistan, Armenia/Azerbaijan and most recently, 
Syria) into the room together to challenge their 
perceptions.  For twelve years, I have committed my life 
to humanizing relationships and supporting people to 
authentically connect, communicate and see the good in 
the person across the table.  Although these experiences 
greatly influence and guide my work,  it was the way  a 
15-minute acknowledgment activity transformed what 
had been a toxic, seemingly irresolvable conflict with my 
partner (yes, it is ironic we are conflict resolution 
specialists),into what to this day is the most authentic and 
productive work relationship I have ever had. It was the 
power of this experience that ignited my passion for 
employee recognition, launched my research, and 
subsequently, my training programs and company 
AcknowledgmentWorks. 

See  me in action at TEDxBeirut 2012 as  I shares a taste of 
my multi-year research project studying the hidden role of 
recognition in our work and personal lives. 
http://bit.ly/ChrisTEDxTalk



I Started My Research  
on the Subway in Boston 
In 2008, I set out to answer the question “If Recognition is 
free, and proven to increase the productivity and profits of 
our organizations, then why do managers often still fail to 
use it?” I started my research while living in Boston, 
Massachusetts.  I took on the challenge of interviewing one 
stranger a day on the subway about the role recognition 
played in their life at work and home. In this unique 
laboratory, I spoke with parking lot attendants, Harvard 
professors, Delta ground crew members, and more. I found 
that the number one thing people associated with 
recognition (88%) is an experience of feeling valued, but 
also found that nearly 70% of people associate an 
experience of embarrassment and discomfort with the 
process. The stories of the over 400 people I interviewed 
exposed a hidden world of unconscious misconceptions 
and conflicting associations with the recognition process. 
When unaware, these associates often left people hesitant 
to express appreciation, jealous of others’ success, and 
reluctant to let in praise.  Digging deeper into my studies I 
identified common everyday misuses of recognition that 
perpetuated these misconceptions, broke down 
relationships, and sabotaged engagement e�orts.  

My Research:

88% of people 
associated being 
acknowledged 
with being 
valued

Nearly 70%
of people 
associated 
Embarrassment 
and Discomfort 
with the process.

Intricacies of Engagement in 
the Middle East Study
While living in Beirut, Lebanon, in 2014, I partnered with Dr. 
Haitham Khoury, of the American University of Beirut, to launch 
one of the largest locally organized Arabic Employee 
Engagement Studies. We collected over 5,000 surveys from 
across the Middle East and North Africa (MENA).  Our collection 
process is completed and we are just now analyzing the results.  
The outcomes of the study are to be published in late 2016.



I Measure My Impact in
"Thank You's" 
My mission is to transform the global conversation around giving and receiving 
recognition by providing programs that develop awareness, support authentic 
communication, and make a tangible di�erence in people’s lives at work and at 
home.

Over the last year alone, I have worked with more than 3500 managers and 
employees from around the world to rethink their relationship to giving and 
receiving recognition and transform the conversation in their workplace to one 
where people feel fully valued and appreciated every day. From Lebanese postal 
workers delivering mail in the edge of the Syrian Conflict, to oil refinery workers 
battling the heat of Oman, to mental health workers providing support to families 
in need in Los Angeles, everyone needs to know and understand that what they do 
each day matters.  

5000+ 
People Trained

Over 5000 people, 
from four continents, 
15+ countries, and over 
40 US states have 
been trained to more 
e�ectively give and 
receive recognition.  

Over 6000 hand 
written thank you notes 
have been written and 
delivered to employees, 
coworkers, managers, 
family members and 
friends. 

Over 15,000 
acknowledgment 
exercises, where 
managers and employees 
have stood face to face 
and acknowledged each 
other, have been 
completed!

6000+ 
Thank You 

Notes Written

15,000+ 
Acknowledgments 

Delivered

My Impact:

Thank 
You!



“Chris made us 
comfortable
 with being 
uncomfortable.” 
 
-Manager Panera Bread

F O O D  &  B E V E R A G E

Mondelez “KRAFT”(Lebanon)

Panera Bread (Massachusetts)

Zaater w/ Zeit (MENA)

M E D I A / A D V E R T I S I N G  

Accenture/Fjord (Spain)

Latitude Media Research (Massachusetts)

F I N A N C I A L  S E R V I C E S

Fidelity Investments (Ohio)

Bank of Beirut (Lebanon)

BLOM Bank (Lebanon)

Metlife Insurance (Lebanon)

H I G H E R  E D U C A T I O N

American University of Beirut, HR Graduate Program (Lebanon)

Lebanese American University, Psychology Department (Lebanon)

Simmons College, Graduate School of Business (Massachusetts)

King Abdullah University of Science and Technology (KSA)

H O S P I T A L I T Y

International Restaurants Group (Egypt)

Pineland Hotel & Spa (Lebanon)

G O V E R N M E N T

Lebanese Postal Service (Lebanon)

ORPIC Refineries (Oman)

U.S. Embassy Beirut (Lebanon)

U.S. Embassy Yerevan (Armenia)

U.S. Embassy Baku (Azerbaijan)

H E A L T H C A R E  &  P H A R M A C E U T I C A L

Lincoln Health (Maine)

Maine Medical Center (Maine)

Maine Health Chief Nursing O�cers Group (Maine)

Novartis-Sandoz (North Africa) 

N O N - G O V E R N M E N T / N O N - P R O F I T

The Arc of the United States (Washington D.C.)

Cisco Entrepreneur Institute/Amideast (Lebanon)

United Nations Relief and Works Agency (UNRWA)

United Nations High Commissioner for Refugees (UNHCR)

United Nation Economic Commission for Latin American (UNECLAC)

Clients:

“Super presentation. 
Alive, energized, 
enthusiastic, real!”

Manager, Panera Bread, 
Boston

"This workshop 
should be required 
for all managers!"

-Manager, United Nations, 
Chile

“Your presentation 
was a great 'respite' 
for our sta� from the 
daily grind. It was an 
opportunity to look 
up, look at each other 
and see that we are 
not in this alone but 
that we each have 
value we contribute.”

-Employee, Human Service 
Industry, Los Angeles



“This training really instilled in me the power of acknowledgement
not only to give but to receive. The way the speaker delivered the 
workshop was in a manner so entertaining that I lost track of time 
and really wished it could have been longer.”

-Employee, Human Service Industry, Los Angeles

“Honestly, the best management workshop I have attended.”

-Manager, Fidelity Investments, Ohio

“Chris was like Ryan Seacrest out there running our event! I enjoyed 
every second! ” 
 
-Human Resources Specialist, AMIDEAST

Testimonials:

“I have booked Chris for The Arc’s National Convention for two 
years straight! He is one of the most dynamic speakers we have 
ever hosted and there continues to be great demand  for him by 
our leaders. It is no easy feat to engage an audience of a thousand 
attendees, let alone one as diverse as ours. Chris connected on a 
personal level with our audience, engaging and entertaining them, 
and most importantly enabling them to leave feeling invigorated. 
The remarkable thing about him is his willingness and eagerness 
to continue the conversation o� stage, something you don’t get 
from many speakers.”

Manager, The Arc, Washington D.C.  

“Chris is one of the most dynamic and engaging presenters 
I've ever seen. He is not only entertaining, but gives you great 
information and the tools you need to make a real di�erence
not only in your organization, but in all aspects of your life.”

-Employee, Human Service Industry, Los Angeles
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